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All Resources Are Ready! 
Time to Share the Final Results
We’ve reached the final stage!
The Green-ON project is coming to a close, and we’re delighted to announce that all outputs are

now completed, tested, and freely available to organisations, professionals, and trainers

committed to driving ecological transition.

Over the past months, partners and pilot participants have helped fine-tune each component of

the Green-ON training package, ensuring that the resources are effective, user-friendly, and

ready to be implemented in real organisational contexts.

Final Transnational Meeting in Piraeus: wrapping up the
project together
The 4th Transnational Project Meeting of the GREEN-ON project was held in Piraeus, Greece,

hosted by IDEC, and brought together partners from Greece, Italy, Poland, Portugal, and Hungary. 

The meeting was highly engaging and offered an excellent opportunity to review the project’s

overall progress, finalise the remaining deliverables, and plan the last steps as the project

approaches its conclusion.

Across the two days, partners shared insights, addressed challenges, and reflected on the

achievements accomplished so far—highlighting once again the value of working collaboratively

on a project as meaningful as GREEN-ON.



Green-ON Manual – final version
The Manual has been updated based on feedback gathered throughout the

piloting phase, and now includes:

improved application models,

more detailed real-life examples,

new case studies provided by project partners,

practical tools to support sustainable decision-making.

Online Self-Assessment Tool – fully released
The digital platform is now fully operational, allowing organisations to:

assess their current level of sustainability,

identify areas for improvement,

receive personalised reports with concrete recommendations.

Participants praised its clarity, accessibility, and immediate usability.

Gamified Learning Tools – final versions
The experiential learning tools are now complete and

available for download:

GreenspiratiOn Business Card Game: The final

version of the card game designed to stimulate

creativity, collaboration, and problem-solving

around sustainability challenges. Scenarios and

gameplay have been enhanced following piloting

activities in all five partner countries.

Corporate ECHO Program Toolkit: A structured

toolkit combining ecological and positive

psychology to support environmental awareness,

sustainable leadership, and reflective

organisational practices. The final version includes

new activities, practical worksheets, and a step-

by-step facilitation pathway.

What’s been completed? 
All project resources are now available



From June to September, participants in Italy, Poland,

Portugal, Greece, and Hungary tested the Green-ON

tools, providing valuable insights.

The pilots revealed that:

the hands-on nature of the tools supports

immediate application in workplaces;

gamified approaches encourage engagement and

active learning;

both the Manual and the Self-Assessment Tool are

beneficial for SMEs as well as third-sector

organisations;

many participants have already introduced

positive changes within their organisations

following the pilot.

Thank you for being part of this journey
The contribution of partners, pilot participants, and all

involved organisations has been essential.

Thanks to everyone’s commitment, Green-ON leaves

behind a set of practical, free, and replicable tools to

support ecological transition across Europe.

Let’s continue working together towards a more

sustainable future.

Stay tuned! In the next newsletter, we

will share more details about the

other sections of Green-ON training

package.

To learn more about the project, you

can also visit our project website:

greenonproject.eu

Piloting Results:
What we learned
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