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NEW TOOLS TO ACCELERATE THE -,

GREEN TRANSITION ,
Where did we leave off? (-

In our previous update, we introduced the Green-ON Manual, the first tangible output of the
project, designed to guide organisations through the shift towards more sustainable models. The
Manual is structured into five chapters, combining theoretical insights with practical guidance,

case studies, exercises, and tools to embed sustainability into daily organisational practices.

Now there’s more—new tools are ready!
The Green-ON training package has expanded to include free resources aimed at strengthening

both individual and organisational capacities to lead ecological transformation.

Online Self-Assessment Tool
An interactive platform enabling organisations to assess their current performance in

sustainable management and internal innovation. It's a practical starting point for strategic

improvements.




Gamified Learning Tools - SUS-TrAIN Out of the Box Duo

Two innovative tools designed to build key soft skills for the green transition:

e A card game that encourages creative problem-solving and

collaboration through real-life sustainability challenges.

* An Eco-Coaching method that promotes environmental awareness
through reflection, goal-setting, and a deeper connection to ecological

values.

Partner meeting in Palermo: collaboration and pilot

planning
In early May, Green-ON partners gathered in Palermo for the third

transnational meeting. It was a key opportunity to review the finalised tools

and plan the upcoming pilot phase.

Piloting starts soon - be among the first to join!
From June to September, pilot activities will launch in all five partner countries (Italy, Poland,
Portugal, Greece, and Hungary). Local events will offer participants the chance to test the tools

first-hand and help shape their final version.

Why join the pilot?
This is a unique opportunity to:
e Be among the first to access and experiment with cutting-edge tools for green
transformation.
e Train your team for free, enhancing skills in eco-innovation, sustainable management, and
green leadership.
* Provide input that will directly influence the development of high-impact, practical resources

for organisations across Europe.

Objectives of the pilot phase:

e Strengthen managerial skills to promote eco-innovation within organisations and in
collaboration with clients and stakeholders.

* Improve understanding of sustainable management models and green decision-making
processes.

* Raise awareness and responsibility around environmental protection and sustainable
development.

e Share and test innovative training approaches based on gamification, experiential learning,

ecological and positive psychology.




Get involved,
make a difference!

Your participation is key to making these tools truly
impactful. By joining the pilot phase, you'll not only
contribute to creating better solutions—you'll also gain
early, free access to resources that can support your
organisation’s green journey.

We'll soon share more information on how to take part in
the piloting events happening in your country. Don't miss

this chance to lead the way in sustainable transformation!
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Coordinator

Lodz Chamber of Industry and Commerce
Poland

Contact: daria.zawalskaegmail.com

or a.pawlakeizba.lodz.pl

izba.lodz.pl

IDEC

Creece

Contact: zoeeidec.gr
idec.gr

Trebag

Hungary

Contact: myrtill.lenkefietrebag.hu or
nora.kovesdetrebag.hu
www.trebag.hu

CESIE ETS

Italy

Contact: marika.dangeloecesie.org
cesie.org

Weople Portugal "People to People"
Portugal

Contact: geraleweople.pt or paulaeweople.pt
weople.pt

SAE-E

Greece

Contact: atsiamalouesae-epe.gr
or mailesae-epe.gr

sge-epe.gr

Stay tuned! In the next newsletter, we
will share more details about the
other sections of Green-ON training

package.

To learn more about the project, you

can also visit our project website:

greenonproject.eu
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