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WHERE DID WE
STAND LAST TIME?

In our first newsletter (#1), we previewed the next steps of the
Green-ON project, aimed at providing you and your teams (human
resources management, trainers, employees) with the necessary
tools to support the green transition within your organizations. As
promised, we have developed a complete and free training
package, consisting of four resources: a manual, an online self-

assessment tool, a card game, and a coaching method. These

tools will guide you practically through this transformation

process.

Additionally, we announced that we would meet in Athens in
November to work on improving the quality of the materials
developed. And now we can say: everything went according to
plan! We have finalized the English versions of the materials, but
it will take a bit more time to make them fully accessible. The goal
is to translate the materials into national languages so that you

can use them effectively and disseminate them across Europe.



HERE'S THE MOST
IMPORTANT PART:

Your contribution will be essential! Before we make
the materials available, we will organize events in
each partner country (Poland, Italy, Portugal, Hungary,
and Greece), where you will have the opportunity to
test and experiment with the resources, provide
feedback, and suggest improvements.

The first major result of the Green-ON training

package is ready: the Green-ON manual!

The manual will consist of 5 chapters, each focused on
a key area for the sustainable transition of

organizations. Here's a preview of the topics covered:

e Leadership, resilient organizations, and change
management for sustainability
Eco-innovation
Green HR management, Green Office, and
Circular Economy
Psychological aspects of sustainable
organizations and people management
Sustainable communication, Vision, and

Corporate Social Responsibility

For each of these chapters, you will find a theoretical
in-depth analysis, along with practical tips, exercises,
best practices, and micro-learning videos that will

bridge the gap between you and your future

organization—one where green management of

resources (human, productive, and financial) becomes
an integral part of daily operations, no longer
confined to the “extraordinary” sphere of major

upheavals and changes.
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Lodz Chamber of Industry and Commerce
Poland

Contact: daria.zawalskaegmail.com

or a.pawlakeizba.lodz.pl

izba.lodz.pl

IDEC

Creece

Contact: zoeeidec.gr
idec.gr

Trebag

Hungary

Contact: myrtill.lenkefietrebag.hu or
nora.kovesdetrebag.hu
www.trebag.hu

CESIE ETS

ltaly

Contact: marika.dangeloecesie.org
cesie.org

Weople Portugal "People to People"
Portugal

Contact: geraleweople.pt or paulaeweople.pt
weople.pt

SAE-E

Greece

Contact: atsiamalouesae-epe.gr
or mailesae-epe.gr

sge-epe.gr

Stay tuned! In the next newsletter, we
will share more details about the
other sections of Green-ON training

package.

To learn more about the project, you

can also visit our project website:

greenonproject.eu
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